ANNEX 1

Current Arrangements: Proposed:
(Employment Panel\ (Senior Officers \

Membership: Panel

8 Elected HDC members, Membership:

including a_t least 1 member 4 Members of the Council

of the Cab.met. (and the relevant Executive

Purpose: _ Councillor where

To discharge the functions applicable)

of the Council in relation to Purpose:

the employment of the

i Responsible for appointment
Council’s workforce

(excludes Head of Paid
Service), dismissal,
suspension, undertaking of
disciplinary hearings of Chief

\ J Officers and Heads of Service

T or their equivalent

(ELAG ) \_ -

Membership:

3 Elected Members of
the District Council and
11 elected staff side
members

Purpose:

Maintain effective
communication between
employees and
management and consult
on and make
recommendations to the
Employment Panel on a
wide range of workforce
and employment matters
Decisions escalated to
Employment Panel for
Ratification

N /






